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Founded in the 60’s under Aschimici the Group evolved in the as today’s known Flavour and Fragrance 
Group: one of the 13  Aispec trade associations. It is composed of 45 SMEs and multinational companies.

Part of Italian Chemical Industry: 
Federchimica

Branched structure: 
fine chemicals and specialties

Sector group for 
Flavour and Fragrance

Flavour and Fragrance group



IFRA: the voice of the fragrance industry in 
Europe and globally

7
Regular Members 
(global companies)

23
National Associations 
(organised in four 
Regional Committees)

11
Supporting Members (in 
countries with no National 
Association)

The fragrance industry is composed of a wide range of manufacturers, from few
multinational companies to 750 SMEs in Europe

IFRA emphasizes the importance to build on the sector’s initiatives and knowledge to
develop meaningful and proportionate provisions for the fragrance industry,
manageable and enforceable by all operators, from multinational companies to the
hundreds of SMEs operating in the sector



What is a fragrance?
• A fragrance is typically a mixture of around 60 to 80 ingredients in household products and can 

go up to several hundreds in fine fragrances

• The perfumer’s palette is composed of thousands of substances – some of which are natural 
complex substances, representing a small contribution by volume in the final product but playing 
a major role in society

• Fragrance is one of the key driver of consumer purchase

Support: Hygiene, Malodour 

Control, Cleaning, 

Disinfection, Sanitation, 

Wellness



The fragrance industry, at the core of a complex 
value chain

The fragrance industry is at the heart

of a sophisticated value chain,

supporting jobs for farmers, the

chemicals sector, consumer goods

manufacturers and retailers



Agenda

Driving 
sustainability: 

IFRA-IOFI Charter & 
industry 

engagement

IFRA case-study on 
Safe and 

Sustainable by 
Design



Driving sustainability: IFRA-IOFI Charter & 
industry engagement



IFRA-IOFI 
Sustainability 
Charter 

ifra-iofi.org
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The IFRA-IOFI Sustainability Charter 
The Charter forms the common framework for collective industry action. IFRA members can 
voluntarily become Charter signatories.

ifra-iofi.org

RESPONSIBLE SOURCING 
of all raw materials

01

ENVIRONMENTAL 
FOOTPRINT

02

SAFE, ATTRACTIVE 
and REWARDING 

WORKPLACE 
CULTURE

03

PRODUCT SAFETY and 
DESIGN

04
Partnerships with 

communities
Labor practices 
& human rights

Sustainable use of 
ecosystems, biodiversity

GHG emissions
Energy consumption

Water intake
Waste & circular economy

Green chemistry

Occupational 
health & safety

Equal opportunities, 
diversity & inclusion

Training & development

Safe-by-design (for 
consumers and the 

environment)
Product stewardship
Alternatives to animal 

testing

TRANSPARENCY

05
Ethics & integrity

Stakeholder dialogue & 
collaboration
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IFRA-IOFI Sustainability Charter Signatories
The Charter has been signed by 143 companies, large and small, in the latest update in 
October 2024. National/regional breakdown by signatory company headquarters

40

8

MEXICO

COLOMBIA

BRAZIL

3

2

3

SOUTHAFRICA

6

ITALY

6

AUSTRALIA

1

JAPAN

33
UNITEDSTATES

19

INDONESIA

2

INDIA

4

SPAIN

TURKEY

2

SWITZERLAND

3

FRANCE

17

IRELAND

1

BELGIUM

2 UNITEDKINGDOM

10

NETHERLANDS

2GERMANY

16
CANADA

1

19 NORTH AMERICA

09 LATIN AMERICA

69 EUROPE

06 AFRICA

40 ASIA-PACIFIC

40

CHILE

1

2
Norway
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• The 2023 Report covers the activities of 
the new Sustainability Committee, the 
Sustainability Community, and work on 
carbon footprint, deforestation, Green 
Chemistry, and harmonised definitions

• Highlights that the F&F sectors are 
mature in their sustainability efforts

• Find out more at www.ifra-
iofi.org/report

• 3rd IFRA-IOFI Sustainability Progress 
report planned for 2025

The Second IFRA-IOFI Sustainability 
Report was launched on June 5, 2023

http://www.ifra-iofi.org/report
http://www.ifra-iofi.org/report
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IFRA-IOFI Sustainability Purpose
The IFRA-IOFI Sustainability Charter aims to complement company initiatives

Company 
sustainability 

initiatives

IFRA–IOFI 
Sustainability Charter

Positioning companies as 
sustainable business partners

Positioning both associations as 
trusted, authoritative industry voices
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IFRA and IOFI have defined objectives for its joined 
framework outlined in the Sustainability Charter

Identify partners 
along value chain

Give tools for SMEs to 
improve performance

Raise awareness 
within F&F sectors

Build stakeholder trust - civil 
society, policymakers

Report on progress at 
industry level
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IFRA 
Green Chemistry 
Compass
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• The promotion of Green Chemistry is included in the IFRA-IOFI Sustainability Charter

• The Compass tool has four objectives 

1. Design a tool to implement the Fragrance Industry’s Sustainability Charter element 2.3. 
“We are inspired by Green Chemistry”

2. Raise awareness of the 12 Principles of Green Chemistry and prioritize those Green 
Chemistry Principles relevant for the fragrance industry and turn them into an actionable 
tool to enrich the Sustainability Charter toolbox.

3. The Compass tool provides direction for scientists and other industry professionals 
towards the conscious design of greener, safer and more sustainable chemical choices. 

4. The Compass tool is an open-source tool, that is inclusive, voluntary, global and open to 
all interested stakeholders.  It was generated through a global public consultation. 

• IFRA team + Industry Representative + Beyond Benign (John Warner) worked on a harmonized 
framework relevant to our industry of what represents: ‘Most preferred’,  ‘Needs improvement’, 
and ’Least preferred’

• IFRA GCC Tool was published in Perfumer & Flavorist magazine- October 2024 edition. 

• Detailed guidance free accessible on the IFRA website

The IFRA Green Chemistry Compass –overview 

https://www.perfumerflavorist.com/fragrance/regulatory-research/article/22917666/ifra-international-fragrance-association-the-ifra-green-chemistry-compass-a-harmonized-tool-to-support-the-fragrance-industrys-pivotal-journey-toward-greater-sustainability?utm_source=flipboard&utm_content=ifrafragrance%2Fmagazine%2FFragrance+industry+update
https://ifrafragrance.org/priorities/ifra-green-chemistry-compass
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IFRA Green Chemistry Compass released 
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What is Green Chemistry?

Anastas, P. T.; Warner, J. C. Green Chemistry: Theory and Practice. 
OxfordUniversity Press: 1998.

TechNavio. Global Green Chemicals Market 2019-2023, 2019. 

“The utilization of a set of principles that reduces or 
eliminates the use or generation of hazardous substances in 
the design, manufacture, and application of chemical 
products.”

RISK  =     HAZARD  x     EXPOSURE 

⦿ Environmental and health benefit
⦿ Economically profitable
⦿ Effective



IFRA case-study on Safe and Sustainable by 
Design



The SSbD framework, a two-phased approach



IFRA SSbD case-study on a fragrance 
ingredient, methyl salicylate

• Objective: Assess the suitability & feasibility of the SSbD framework for the fragrance 
industry

• Approach: 

– Conducted a case-study on the widely used and well-known fragrance ingredient Methyl 
Salicylate (REACH registered ≥ 1,000 tonnes/year)

– Tested the thorough safety and sustainability assessment of the SSbD framework by 
comparing different sources and uses of the ingredient



Results of the case study



Steps 1-3: Hazard and 
Safety Assessment of 

the Chemical



Step 1 – Hazard Assessment of Methyl Salicylate



Step 2 – Human Health safety assessment during 
production



Step 3 – Human health and environmental safety 
assessment in final application



Conclusions on Steps 1-3
• Hazard assessment: methyl salicylate is a REACH registered substance in the 

highest tonnage band (≥ 1 000 tonnes per annum), most of the data necessary 
to complete Step 1 were readily available  For fragrance ingredients that are 
not REACH registered or registered in a lower tonnage band or for substances 
without a harmonized classification: the completion of Step 1 is anticipated to 
be more challenging.

• Safety at production process: This risk assessment is not necessarily 
representative of the average production process for both synthetic and 
natural methyl salicylate (because of the lack of quantitative data). The 
production risk assessment depends on who/where/how the substance in 
scope is produced.

• Safety at end use: most information were available in the extended SDS, limited 
additional information were necessary to complete the assessment.



Step 4: Environmental 
sustainability (LCA)



Summary on Step 4 contributing impact 
categories



Conclusions on Step 4 – Sourcing of Methyl 
Salicylate



Overall conclusions on Step 4

• Data sharing and access to information through the value chain are the two main 
issues for Step 4 resulting in a time-consuming data collection phase.

• The purpose of the comparison to a reference and the choice of the reference is 
questionable. Comparison also raises some issues when data quality is heterogeneous. 

• The completion of Step 4 is expected to be challenging for the fragrance industry due to 
the anticipated lack of information on perfume composition and the lack of information 
access (confidentiality / traceability). 

• The case study has only been applied to one single ingredient but a fragrance is typically a 
mixture of 60-80 ingredients so the workload required for the assessment of a fragrance 
mixture would be significantly higher. 



Overall conclusions on 
IFRA’s case-study



Overall key learnings on the fragrance SSbD case 
study

Holistic 
Perspective

Practical 
applications

Value chain focus

Stimulates 
discussion

SSbD provides a broader view on safety and sustainability, 
identifying gaps and areas for improvement

SSbD can be useful for analyzing and improving different aspects within the life cycle of a chemical, e.g. 
production processes, sustainable sourcing, or assessing safe uses

SSbD can highlight 'hot topics' to be addressed along the value chain

SSbD encourages dialogue on data quality and methodological approaches in safety and sustainability



Key challenges in the fragrance SSbD case study

Focus of the case-study on one ingredient, while typical fragrances contain 60-80 ingredients, leading to increased assessment 
complexity

Data challenges

Lack of 
expertise

Single score 
limitations

Unclear 
reference

Workload 
complexity

Significant data gaps, low-quality data, and confidentiality 

concerns from suppliers hinder data sharing

Insufficient expertise in both safety and sustainability within the industry

Single score oversimplification. Deeper understanding required of the ingredient’s specific characteristics

Uncertainty around selecting the appropriate reference for sustainability assessments

Guidance gaps Lack of guidance in the SSbD framework for implementation



"A formula is like a sentence, and thousands of beautiful ones exist. 
Like a writer, when a perfumer puts emotion into his work, the 
result makes your heart skip a beat.“

Alberto Morillas

Credits to :
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